Job Aid 1: Phlebotomy Key Competencies702
1. Selects the most appropriate, accessible vein; checks antecubital fossa area first. Evaluates patient’s veins and clinical situation to select best venipuncture site. Identifies an appropriate draw site whenever possible; listens to patient’s preference on vein selection.

2. Identifies the patient both verbally and by checking the name and medical record number on the armband. Does not draw patients without an armband physically on the patient. Matches label name and MR# to armband. Resolves discrepancies before drawing the patient. Places barcode labels appropriately on all tubes after blood is drawn. 

3. Communicates effectively with the patient and other internal and external customers. Displays a caring approach to every patient.

4. Inserts needle bevel up at no more than a 30( angle of insertion.  Insert needle no deeper or further than necessary to achieve adequate blood flow.

5. Accurately assesses depth of needle insertion required to perform venipuncture without development of hematoma/bruising.

6. Consistently draws samples without QNS, hemolysis, IV contamination, or clotting. 

7.
Accurately describes and follows “standard  precautions” for all blood

collection procedures.
Utilizes safety needles and plastic tubes for all draws. 

8.
Performs a successful venipuncture on 85% of patients at end of six

weeks of daily rounds. Improves unable rate to less than 5% in the first year. 

9.
Takes appropriate corrective action when complications occur (Ex: syncope, hematoma, bleeding)

10.
Assures stoppage of bleeding prior to leaving the patient. Applies pressure in cases of excessive bleeding. Does not draw if contraindications exist (edema, mastectomy).

11. 
Applies tourniquet for no more than two minutes. Removes tourniquet 100% of the time prior to needle removal.

12. 
Aseptically draws blood culture specimens per standard laboratory protocol with no reported incidents of blood culture contaminants. 

13.
Consistently signs and dates all Blood Bank specimens. No incidents of failure to sign or date reported by Blood Bank. 

14.
Follows Phlebotomy, Laboratory, and hospital policies and procedures 100% of the time. 

15. 
Assesses equipment carefully for blood contamination, cleanliness, and safety before using on the patient; never uses contaminated supplies or reuses needles; puts gloves on in front of patient and changes gloves between patients. 

The employee listed below has been assessed and is competent in all of the above competency areas.
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